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Firm Overview
Mission

To assist school districts in finding and supporting exceptional leaders, developing quality 
strategic plans, and proactively utilizing data to improve educational opportunities for all 
students.

Beliefs

• Student success is dependent on school leaders focused on serving their districts.

• Successful districts and leaders proactively use data to make quality decisions.

• Staff, school boards, communities and most importantly - students - deserve school leaders 
who are responsive to their collective needs.

• Quality leaders have the best interests of the students at the heart of their leadership style, 
and strive for equal opportunities for all students, staff and community members.

• The effective use of data serves as the backbone of hiring quality leaders, developing 
quality strategic plans and addressing countless district matters with quality solutions.

• Continuous growth is a value-added benefit of mentoring and coaching quality leaders who 
earnestly desire to serve their districts at the highest levels.

• A quality evaluation instrument that incorporates professional standards and goals provides 
data-dependent accountability metrics for mutually beneficial feedback for the leader and 
supervisor(s).
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Firm Overview
Services

• Administrator Searches

• Strategic Planning Facilitation

• Data Analysis

• Leader Coaching & Mentoring
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Firm Overview
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Associates (10)
(bios on EdLS website: https://edls.info)

• Dr. Jon Bartelt (Bloomingdale School District 13)

• Dr. Carrie Hruby (O’Fallon District 90)

• Dr. Steven Isoye (Niles THSD 219)

• Dr. Michael Lubelfeld (North Shore 112)

• Dr. Kimako Patterson (Prairie Hills 144)

• Dr. Nick Polyak (Leyden CHSD 212)

• Dr. Harry Rossi (Retired)

• Dr. Matt Seaton (Red Hill CUSD 10)

• Dr. Ken Spells (Hazel Crest 152 ½)

• Mr. Matt Stines (Grant CCSD 110)

• Partners (bios included in proposal)

• Dr. Richard Voltz

• Dr. Don White

• Dr. Gary Zabilka

https://edls.info/


Stair Step Model
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Mission

Values and Beliefs

Vision

District Goals

Superintendent Goals

Principal/Building Goals

Classroom/Teacher Goals

Student Goals

Everyone’s Responsibility!
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Core Values Activity Responses
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Core Values Activity Results
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Ranked Core Values
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Strategic Planning Facilitation Costs

Item Description Cost

General Fee All-inclusive $8,900

Regular 
Expenses

Administrative Costs Not to Exceed Amount (e.g., 
copying, materials, travel, etc.)

$1,000

Total Maximum 
Cost

$9,900
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Satisfaction Statement
• Educational Leadership 

Solutions is a firm that is 
committed to excellence.

• We will continue to work for 
the district until you are 
satisfied with the 
Solution(s) we have 
recommended.

• Once the Strategic Planning 
process is completed, EdLS 
will be glad to discuss 
annual updates.
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References

•Effingham CUSD 40 - Superintendent

•North Shore Special Education District 
(NSSED) - Chief School Business Official 
(CSBO)

•River Forest School District 90 - Director of 
Student Services

•School Association for Special Education in 
DuPage County (SASED) - Chief School 
Business Official (CSBO)

•St. Clement / Sacred Heart - Principal
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•Big Hollow 38 - Salary Study

•DeKalb CUSD 48 - Salary Study

•Libertyville School District 70 - 
Non-Certified Employee Salary Study

•Paris Union School District 95 - 
Negotiations Preparation

•Paris Union School District 95 - Budget Tool

•East Prairie School District 73

•Grass Lake School District 36

•Grayslake CCSD 46

•Morris School District 54

•Oakwood CUSD 76

•Paris Union School District 95



Questions & Discussion

Educational Leadership Solutions

Primary Contact:

Dr. Gary T. Zabilka

gzabilka@edls.info

847-715-8531
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